INDEPENDENT SCHOOL DISTRICT NO. 712

MOUNTAIN IRON-BUHL PUBLIC SCHOOLS

8659 Unity Drive, Mountain Iron, MN 55768
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Superintendent, Dr. Reggie Engebritson | Director of Teaching and Learning, Kristi Berlin
Principal, James Jotter | Dean of Students, Don Burke

WORKING SESSION AGENDA (Revised)
Monday, June 8, 2020
5:30 p.m. - MIB/Telepresence via Google Meet
https://meet.google.com/qwg-dtic-hwh

1. Call the Working Session to order-Meeting called to order by Chair Jesch at 5:30 p.m.

2. Pledge of Allegiance

3. Roll Call-All members present.

4. Mission Statement- Edie Carr presented the board with a mission statement that is composed of
responses from those on the strategic planning committee. The official mission statement will be
approved at the regular board meeting on June 22, 2020.

5. Fall Planning- MDE has given us 3 models that could start the 20-21 school year. One is having
students back full time in a normal capacity, a hybrid model, or distance learning. Fall sports and
activities discussion included paying coaches and advisors should fall sports happen or not happen. The
Minnesota School Board Association has a position to pay any fall sport coaches and activity advisors pro
rata for time worked. Moving forward, Dr. Engebritson will provide the Board with “if this/then that”
scenario’s for how/if fall sports coaches and activity advisors will be paid depending on the direction of
the MSHSL and MDE.

6. 20-21 Budget- Business Manager, Michelle Hopkins, provided the Board with 20-21 budget
considerations and proposal. COVID-19 considerations, general fund balance history, the 2020 revised
budget and the 2021 budget were included in the discussion. The revised 2020 & proposed 20-21 budget
will be approved at the June 22, 2020 regular school board meeting.

7. Collaboration Discussion-Hibbing, Chisholm, Nashwauk-Keewatin, and Floodwood are looking at
ways to collaborate with curriculum. Dr. Engebritson was invited to attend the meeting to discuss the
options. She feels it would be a good idea for us to have a spot in the discussions to explore curriculum
options with these neighboring schools. The cost for us to be a part of is $2,500 if ISD #2142 is also on
board. This would be brought to the Board for approval at our regular school board meeting on June 22,
2020.
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8. Regular School Board Meeting Monday, June 22, 2020

Meeting was adjourned at 6:32 p.m.
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